Southwest Florida Regional HIV/AIDS Council (RHAC)


Date: 

July 21st 2010
Time: 

9:30AM – 11:00PM

Place:

Charlotte County Health Department

Attendees:
attached list

I. Order
The meeting was called to order by Bill Little Chairman.  Introductions were made by all in attendance. The Minutes from May 19th 2010 were reviewed and approved for modification with the change of correct spelling of Marty Kennedy’s name approved Dr. Hartner, seconded by R. Bobo. The Consent Agenda was approved, and a motion was made by P. Dobbins, seconded by Dr. Hartner.
II. Prevention 
The June 11th 2010 prevention committee met, and discussed the requirement of everyone needing to enter information into PEMS regardless if funded for DEBI or EPI. The prevention training consultants wants this information to be entered. This will not be in HMS but DOH system. If CBO is funded by CDC then person will be provided data entry to do CDD through the state-then CBO is responsible for data entry.
PEMS is a web based program; attached to the PEMS database a report can be downloaded. The PEMS administrator can give you access to do this. PEMS will be required possibly in January. The CDC funded individuals will be mandatory January 1st. 

Reporting could take up to 45 minutes per person. The prevention group (R. Bobo, C. Kirby, J. Acevado, S. Craig) possibly prepare a letter from RHAC. Can EPI’s be lent to other counties? If no outcome is done from needs assessment for applying for grant in the future people cannot be spared. Who will apply for the grant? Collaboration with HPC can be done. Technical assistance of EPI may be substituted with assistance from Florida Gulf Coast University, or University of SW Florida. EPI people need to look at smaller county to see if focus group is necessary? If Labelle and Clewiston are alike then maybe other counties have the same similarities. Other possibilities include taking away interviews, and focus groups. Or apply as an Area or part of an Area (increased population).Or look for a person to do the analysis, or HPC can do the analysis but funding is necessary. B. Little will contact Scott Fritz to review from a regional perspective. R. Bobo stated that the population data will be obsolete if looking at population characteristics unless awaiting for current information which will be provided by the census next year. Existing data doesn’t reflect the need which can be shown in the prevention plan. The prevention plan will be utilized in order to obtain grants. The patient care plan could be further utilized to obtain funds other than PTB. P. Bright is no longer Area 8 representative for prevention. The State plan is due. The source plan is to be used to apply for grants. B. Little or D. Nugent will contact S. Fritz and follow up.
III. RHAC Planning Subcommittee 

G. Counts reported that the Peer Center for Boston was to be at today’s RHAC meeting but was unable to attend due to losing their contract. The State is looking to contract with another group. Sarasota is doing well with The Dillard Project. The ADAP conference call is this afternoon at 2 PM. The ADAP waitlist was initiated on June 1st 2010. Many people were put on the PAP programs. At this time Lee has placed 9 individuals on the waitlist but across the state 700 people are on the waitlist. If there are problems you will need to contact Tallahassee, and assistance can be given in enrolling people on PAP. The workgroup with Dr. Beal will be on a conference call to talk about the cost shift from Tallahassee to Part B. Part B funds cannot be used to support the use of retroviral. What about other medications? Possible access through PAP. What about illegal’s? The workgroup from the previous meeting did not form. Funds to be assigned to individual patient which must be used prior to September 1st 2010 cut off. R. Bobo stated that Hendry/Glades is in the same situation where funds were applied for and will not be spent down prior to the cutoff date. S. Craig stated that Collier is not having a problem with PAP’s or illegals. G. Counts stated that if assistance is needed the Tallahassee contact is Alex Bello. L. Archipov stated that McGregor is getting many approvals from the PAPs but the situation differs for each PAP. 
If problems in Area 8 are with undocumented individuals, and the PAP is unable to give an approval then A. Bello would be contacted. Tallahassee has spoken with pharmaceutical companies where clients are taken care of. Documentation isn’t required for residency. An application should be faxed, or a call made. If on medications and need to refill, and the client is already on meds this will move the client up the list for quick approval. At this time no one has come off the ADAP waitlist. 
IV. Surveys
P. Brown reported that 79 more surveys is needed, at least 7 a week will need to be submitted in order to reach the required goal. There is a larger gap of surveys not being submitted for Lee County. Many patients fill out the surveys prior to an appointment. At this time no further surveys were requested if more are needed contact P. Brown. Business cards are available with the survey monkey internet address if needed as well. Why is Lee County under represented? Due to services not being in a single location a client may or may not be asked. 
P. Brown is also applying for grants. At this time MAC cosmetics has a $50,000 for extra support services, housing repairs, and job trainings for HIV/AIDS. Another grant is the Pepsi refresh grant in which mirrors American Idol. You have to submit a page and votes are submitted.  This can be implemented right away and last 12 months. There is also another grant which has proposal area wide of $50,000. August 1st through August 15th. One vote per day/ per computer/Tweet/Blackberry. 1,000 entries are chosen a month to be voted on. Funding services which are not supported by HOPWA, and purchase Air Conditions, and Tires for vehicles. 
P. Dobbins stated that HIV/IDS clients possibly will find and apply for the grant since the clients are aware of the gaps. DOH employees can participate in the voting but it can only be done from home.

V. HOPWA Update
K. Hustad reported that the supportive services committee addressed the concern of adding Legal services to the HOPWA supportive list. Legal services cannot be added due to the restrictions but the MAC Grant may be a good alternative. J. Flores, S. Barrows, P. Dobbins will review RFP’s. If goodwill’s doesn’t work then a taxi or a voucher will be given. 
J. McCloud asked does RFP need to be published in the paper. S. Barrows will follow up with E. Houck on the guidelines, and requirements. The supportive services committee may need to follow DOH protocol. 
VI. Public Comment
C. Moore of ICAN introduced Dan Mitten as the HIV/AIDS Prevention Director. D. Mitten began working in April and worked 2-3 years as an ICAN volunteer. D. Mitten has collaborated with April at The Lee County Health Dept. 
The Red Cross is using presentation and is in need of expert volunteers. Also August 24th and 25th there will be a Borders Health Seminar which is being held at ICAN. 

Donna of Tibotec did a mini presentation of the HIV Case Manager Portal which was implemented on April 6th, 2010. The website for Tibotec is www.hivcasemanager.com . The portal has an education tool which is in partnership with ANAC, HealthHIV, NASTAD, and Tibotec. Amy Pinter assisted with the AD Board. Prior to using the tool you need to register. Any updates are in the recently posted area, and also on the fact sheet. The fact sheets are available in English, and Spanish. Also available on the site is all the PAP’s to apply directly from the HIV Case manager portal. Requests for Creole need to be done through the contact us tab located at the bottom. Your registry to the portal is available as long as you register through the portal. You will need to click “I want to be a part of the portal”. Diane can give training on the portal if needed so please feel free to contact her. You can also incorporate your agencies logo to incorporate a brochure if needed. CEUs can also be tracked for your use but not as far as for use for the client. 
The Health Planning Council has a provision for involvement of providers with the local planning group, which has no contract requirement.

E. Houck stated that if the consortia feel it’s necessary to add the monitoring process, if it complies with the standards then maybe the planning committee or the consortia needs to organize? Report requirements may be necessary.
The Agenda for the next RHAC meeting.
J. Flores created Area 8’s monitoring tool and the 1st round of monitoring is completed, each supervisor should do an internal quarterly monitoring.

R. Bobo stated that Hendry/Glades was not in compliance from the previous meeting, and Part C has higher priority. 
Prevention Rep to PPC?
The update on the stimulus (Supplemental) funding including the GI and Ophthalmology –August, and Supplemental- September (the need for insurance premium payments is very large). There is a deficient of unspent funding. There may be a need for RHAC to approve the move funding? 
Motioned by S. Craig and seconded by Dr. Hartner the shift of Supplemental funds as needed to be placed into Health Insurance line item or other to ensure all funds are spent.
The next RHAC Meeting will be Sept 15th, 2010 at The Charlotte County Health Dept, Loveland location.
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