Southwest Florida Regional HIV/AIDS Council (RHAC)


Date: 

March 24th 2010
Time: 

9:30AM – 11:15AM

Place:

Charlotte County Health Department

Attendees:
attached list

I. Order
The meeting was called to order by Peter Bright, Co-Chairman.  Introductions were made by all in attendance. The Minutes from January 27th 2010 were reviewed for Consent Agenda, and a motion was made by R. Bobo, seconded by J. Trout.
II. Financials
M. Waite reported that at this time there is $13,000 of RW funds left and at least 99% of RW funds have been spent down.  As of July 2009- February 28th, 2010 HOPWA still has a $492,000 to be spent.
Dr. Hartner questioned had the amended HOPWA been implemented? S. Barrows stated that the amended approval won’t be available until April 1st 2010. There also needed to be a request of support services to be used for each county. 

The funded line items will consist of Transportation, Mental Health, and Food.

P. Dobbins requested that S. Barrows define all the possible categories. S. Barrows will email a list of all the available categories which could be funded to RHAC.

C. Kirby stated that the new amendment needs to be submitted prior to May 1st 2010. Dr. Hartner stated that HPC and the contract manager made a decision to spend funding in the line items for HOPWA special services without addressing RHAC.
K.Hustad clarified that the subcommittee of case managers addressed the issue of the categories of the HOPWA special services recommendations. 
R. Bobo requested clarification of the usage of funding, and how to resolve the payor of last resort issues. If this was addressed at the case management level, this was not addressed at RHAC level from the Case management subcommittee. J. Flores stated that if RW services are addressed in Plan of care for the client  utilize RW funding, and if HOPWA services are addressed in the Plan of care for the client utilize HOPWA funding. C. Kirby inquired if the HOPWA special services be shifted like RW funding? And also stated that budget revisions can be made but it is limited to 20%. K. Hustad will review the recommendations that was submitted the case managers. M. Cuffage recommended a possible conference call, or sooner RHAC meeting prior to the May 1st cut off. The case management recommendations were withdrawn all will be reviewed and sent to the supervisors committee, and there will be another meeting which will determine which line items will be funded. Motioned by Dr. Hartner, Seconded by R. Bobo.

III. RHAC Planning Subcommittee 

G. Counts reported The committee was formed to focus on steps to accessing care and linkage. HIV/QUAL is working with the RHAC planning committee to develop a tool to assist with access and linkage. This is also for the Dillard Project (Peers Program). The Planning committee was formed with the results of the comprehensive plan. There is a request for individuals to come to the Dillard Project Model which is being done in Sarasota.  P. Dobbins wanted to clarify staff should have approvals prior to doing any projects.

IV. Surveys
P. Brown reported that we are required to serve 10% of people living with HIV/AIDS in Area 8, but the state is requesting that 20% be submitted. 708 surveys need to be done by September 30th 2010. The state recommended incentives but did not provide any funding.  The survey will be available in English and Spanish. There will also be self addressed envelopes for surveys to be returned via mail. P. Brown will also provide the electronic internet address of the English and Spanish version. Creole will also be available but it isn’t available at this time. 

R. Bobo asked is there a new process which HPC was in charge of doing the surveys (focus groups)? P. Brown stated that HPC provided the format but was implemented through the case management to give to the clients.

G. Counts recommended possibly using the Dillard Project of Sarasota to assist with surveys.

R. Bobo asked was it possible for HPC to provide transportation to clients. Dr. Hartner inquired as to who is responsible for the data collection of the survey monkey? The survey is self administrative. If group interviews are done then the data collected will differ. 

S. Craig asked if the form be revised, and was it possible to select the information that is necessary for the state in order to shorten the survey. P. Brown stated we can add to the form. 

J. McCloud inquired what happens to the follow-up? Once a client fills out the survey what is the next step? Since clients receive funding for services clients would need to complete the survey. The survey needs to be for practical use instead of an exercise that needs to be done every 3 years.

R. Bobo stated that clients do not want to do another survey as there are multiple surveys that are given out (Health Dept Survey, RW Survey, Satisfaction Survey, HOPWA survey ect). Also with Hendry/ Glades being rural area clients must travel long distances to do additional surveys. The survey needs to be more user friendly, and there is a need to utilize volunteers or possibly pay someone to assist with efforts of filling out the survey.

G. Counts stated that we use results through the plans, and input is needed in order to determine which direction to base the patients needs.  S. Craig added that there are changes that have been made through the results of surveys but for individuals not accessing service it would be harder for them to recognize the impact.  R.Bobo recommended that an Ad hoc committee be formed to address the survey, P. Bright also recommended that the survey be reviewed and possibly shortened to be one page.


J. Trout, P. Brown, S. McIntosh, and S. Craig will see what’s necessary to implement the survey along with resources. 

V. Bureau GR $150,000 to Area 8

G. Counts reported that $150,000 of general revenue funding was submitted to Area 8. The Health Departments will receive a letter of funding. This needs to be fully spent by June 30th, 2010. This was not implemented by HPC. If you are an ASO/CBO you will need to coordinate with the local health department in your area. This funding is for HIV/AIDS patient care only. No prevention can be used in regards to this funding.

VI. The New Case Management Tool

J. Flores implemented a new case management tool which gives you an overall score for:

Eligibiligy, Brief Inate, Supportive Case Management , and Comprehensive Case Management.

The way the tool is set up it only scores if the documentation is found in the file. The tool also gives you a required score, and a format which should be followed. Originally this tool was to be intended for the case managers and the supervisors but works well as the Area 8 Monitioring tool. This tool is to replace the “old standard tool”. All of the guidelines are the states definitions. Comments can be entered.

R. Bobo would like to see this tool as being a part of CAREWare and implemented by Rich Powers.
VII. The Area 8 Perinatal Plan

Dr. Hartner has tabled this until the next RHAC meeting.

.
VIII. CAREWare Discussion
The CAREWare training was last week. HMS is in the process of being dumped into CAREWare and will share information. Eventually everyone will need to coordinate what information is needed. R.Bobo and J. Flores will work with Rich Powers on this process.
IX. MSH
X. RHAC Meeting Dates
S. Barrows addressed the RHAC Meeting dates and times. R. Bobo requested that an extension of the RHAC time to include Patient care and prevention. C. Moore suggested that a second location site for RHAC could be had at ICAN if needed. Other alternatives will be addressed via the next phone conference
ALL in favor of extending the RHAC Meeting time to Noon. S. Barrows to send Andrea of Charlotte County the meeting schedule. 
XI. Public Comment

The STD and case managers received 94% of newly diagnosed clients within 4 months to The Collier County Health Department. The case managers, and DIS workers reconnect with the case managers to get the clients back into care as soon as possible. Clients are followed for 4 months to get them back into medical care. 

R. Bobo asked how do we get interested people involved with the Dillard project (must be peers) J. Trout stated there was a University in Boston, and a PowerPoint could be obtained as a way to get individuals together. 

The Dillard Training process in Palm Beach is taking place. G. Counts will find out if Bruce Campbell can bring the training to Area 8. 

The next RHAC Meeting will be 
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