Southwest Florida Regional HIV/AIDS Council (RHAC)


Date: 

December 2, 2009
Time: 

9:30AM – 11:15AM

Place:

Charlotte County Health Department

Attendees:
attached list

I. The meeting was called to order by Peter Bright, Co-Chairman.  Introductions were made by all in attendance. The Minutes from September 23, 2009 were reviewed for Consent Agenda, and a motion was made by R. Bobo, seconded by J. Trout.
II.
Lead Agency Report

S. Barrows reported that 22 more clients have been added to the RW program since November 2009. There have been 185 clients that were added from April 1st 2009- October 31st 2009. These clients are newly transferred/ or new to the state. (G. Counts will check the surveillance data)   P. Dobbins asked if data can be manipulated or challenged, and can the client be a transferring client or a new case client? S. Barrows said that requests for MIP’s are researched to ensure the client information is unduplicated. G. Counts will have a report prepared by the next January meeting.
S. Barrows reported that monies have not been increased. Due to the eligibility requirements changing to 300% more clients are enrolled in the RW program. 
L. Archipov stated that due to PLWA’s diagnosed in the county it should alter the formula with unduplicated clients. 

III.
Surveys

J. Trout reported PCPG meeting in November for 2010 Florida RW Anonymous Needs Survey which will consist of 7 pages, and 50 questions. The state work group developed (2) items. P. Dobbins stated if as a consortia can a voice be made on behalf of the Area 8, that it is not an ideal survey for clients to complete, and challenges case managers to do. 
G. Counts will contact Gail Tucci in regards to the barriers that are presented in development of a new survey. J. Trout also stated that 2012-2015 a new timeline version was developed to The Comprehensive Plan. 
A Letter will be formed by RHAC, and J. Trout will draft a letter which will be signed by B. Little. It is unknown if this will be part of the new contract at this time, and it is unknown when and how it will be disseminated. 
At this time clients do not embrace taking surveys in Area 8.
- Are Needs Assessments mandated?
- Is this Needs Assessment part of the survey monkey? Yes.
The survey committee will eliminate duplicate questions, and also meet again face to face or either conference call. Until a decision is made the forms need to be done as normal until further advised.  
IV.
Prevention
There should be a Snapshot of prevention funding streams, and review of the Mission and Vision of Group along with operation.

*Decision is made on planning and funding?

*How plans are done in Tallassee?

*What is concurrency?

CDD changes are due the date the application is submitted to Tallahassee.

There should be review of what is covered vs. what is not covered?

J. Acevedo will assist C. Kirby w/ Sarasota Demographics. The previous year’s included: DeSoto, Sarasota, and Charlotte Counties. C. Kirby will need 3-5 years of information.

V.
Comprehensive Service Delivery

Concerns or comments please email Susan. This plan is what RHAC will adopt up to 2012. This is the working plan which was adopted pending revision at the end of the last RHAC meeting. This will be revisited at RHAC meeting to see that we stay on course.
VI. 
Chart Review

Look at access to care, an individual’s that are lost to care. A team needs to be organized which will consist of the planning group and the clinical committee. 

P. Dobbins asked if there is any way AETC can assist with chart review.
* Identify access to care

*Analyze clients that are no-shows

Case managers are required to make 3 contacts prior to closing the file. The case manager can get assistance from DIS for additional help, and the Dillard Larson Program

“Peer Program”.  Also, J. Trout would like to do a power point program (15minutes)at  the next RHAC meeting. 

· Info that needs to be updated: Number the pages on the Consortia Comprehensive Service Delivery Plan 

· Aware and Not in care in Access page

· Resource Material tier into Chart Review
VII.
Other Business

S. Barrows reported that March 31st 2010 is the cut off for the rollover money. The money would need to be placed into next year’s 2010-2011 contracts. The rollover money will be separate from the contracted contract. 

There are (3) options of utilizing the carry over funds which must be spent by Sept 2010.

1. We could have opted to take funding now by March 31st 2010.
2. We could have taken part of the funding now and be done by March 31st 2010.

3. Or take funding for the next contract and be spent by September 1 2010.

The Gastroenterology and Ophthalmology projects were funded as submitted by the health directors was approved. 

J. Flores has developed a new assessment tool. The assessment tool doesn’t carry data which is transferrable. This tool assists as a checklist. The tool is InfoPath which at this time is an expensive software which isn’t available at all Area 8 agencies. R. Bobo will coordinate with J. Flores in regards to the new tool being added to Careware. 
The January 27, 2010 meeting will focus on Prevention.  
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