Southwest Florida Regional HIV/AIDS Council (RHAC)
 DRAFT Minutes from January 21st 2009, Regular Meeting of RHAC

Charlotte County Health Department Punta Gorda, Florida 9:30AM-11:00AM

Attendees: 

I. Bill Little called the meeting to order and led introductions for the group. 

The minutes from the November 19th 2008 were reviewed for Consent Agenda. 
CONSENT AGENDA

II. A. Lead Agency/Financial/Program/Planning Report
Due to the high increase of (26%) to maintain COBRA premiums the AICP program has increased the amount which can be paid from $750 per month with a submission of an exception request to be reviewed by Miami. There are concerns for the next budget year if AICP will continue this service. HOPWA at this time remains under spent with the increase of Deposits from $250.00 to $400.00.  There have been opportunities for tenant based rental assistance which looks a little more flexible. Area 8 HOPWA clients receive 147 days of assistance with a cap, and Tenant based rental assistance is a significant amount of service over an extended time which looks more long term. At this time no HOPWA/HUD services are waitlisted. The State Plan doesn’t call for HOPWA to use supportive services although HUD does. HOPWA/HUD doesn’t allow payment to be made on client’s behalf if home is in foreclosure.  
Bill Little suggested asking Tom Liberti how to amend the State Plan so that HOPWA could be used as supportive services.
B. The Consumer Advisory Board 

A survey will be issued to Medical/CBO providers which will need to be completed. Jeff Trout will send to everyone in an email word document which must be saved and emailed back to either Jeff/Dillard/ or Art. (Electronic is preferred) These need to be returned no later than February 20th, 2009 due to the conference being the following week. 


NON-CONSENT AGENDA ITEMS

III. RHAC Chair and Co-Chair Nominations and Elections for January 2009:
Chair-Bill Little

Co-Chair- Dillard Larson

IV. Prevention Representative Nominations and Election for January 2009:

Peter Bright 

V. Presentation (SWOT Priorities/Mission and Vision)
The Action Plan will consist of 1or 2 of the Six Priority Areas prioritized by what is important. The ranking order as selected by the group was:

Access to Supportive Services, Funding, Education, Marketing, Technical Assistance and Training, and Technology

Resources needed
Responsibility 

Time Frame
Measurement

The Vision: All people at risk with HIV/AIDS are linked to services.

The Mission#1A: To develop, implement, and maintain a comprehensive consumer-centered, prevention based service delivery system. 

The Mission#1B: To assure a comprehensive prevention-based consumer-centered service delivery system to maintain the optimum health and lifestyle of persons at risk or with HIV/AIDS.

The group will look at the Mission and Vision that was done by RHAC.
VI. Public Comment 

Due to the travel restraints it may be best to do call-ins, or a possible change of venues, and also include video conferencing. Suggestions also made for an alternate change of scheduled RHAC meeting locations.

The next RHAC meeting is scheduled for March 25th, 2009 from 9:30-11:30PM 
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