Southwest Florida Regional HIV/AIDS Council (RHAC)
  Minutes from November 19th 2008, Regular Meeting of RHAC

Charlotte County Health Department Punta Gorda, Florida 9:30AM-12:30:00PM

Attendees: 

I. Bill Little called the meeting to order and led introductions for the group. Mr. Little then asked for any changes to the Consent Agenda or adoption of the Consent Agenda. Two items were pulled for the Consent Agenda for discussion. They were Priority Ranking 2008 for Prevention and the Patient Care Meeting report.
All other items on the Consent Agenda including the minutes from the September 24th RHAC meeting were approved. 
II. Dillard Larson presented the Patient Care report, focusing on the State budget. Tom Liberti noted that this is the worst budget climate he has seen in his19 years with the Bureau.  The second issue Dillard presented was Area 8’s participation in the State Comprehensive Plan. The Bureau presented the State Comprehensive Plan at the Patient Care meeting, and our local Objectives’ and Action Steps for the State’s goals were not all represented. It was explained that not all of the 15 Area’s Objectives and Action Steps were in the State Plan. The Patient Care Group provided feed back about the lack of representation from the local plans, and the Bureau agreed to re-look at the local plans when they returned to Tallahassee. The good news is that Objectives 1, 3, 6, and 8 will now be incorporated into the State Plan. The Bureau wanted to ensure as much local representation as they could in the State Plan before they submitted it to HRSA.
Bill Little suggested drafting a letter from the RHAC to the Division Director of Disease Control stating our concern with Area 8 not being properly represented in the State Comprehensive Plan. A motion was made and seconded. A letter will be drafted for Bill Little’s signature.

Dillard reminded the RHAC of the upcoming Patient Care meeting in March, and asked for more RHAC representation at the meeting. He also reminded the RHAC of the upcoming All Parts meeting April 29 – 30 in Orlando. Details to follow from the Bureau in the next few months. 

III.  Peter Bright presented the Priority Ranking for 2008. Each county submitted their order of ranking. Peter presented his results to the group. Attached to the minutes is the final ranking.( Attachment I). Discussion about grant funding, Jim McCloud proposed the Area as a whole apply for certain grants instead of each area applying, the Area may have a better chance of getting the grant funding that way. Bill Little asked how much grant money this Ranking could help bring in. Peter said he didn’t know, it depended on the specific grant. Many grants that come through Tallahassee are not available for white MSM. Clarke Kirby talked about the MAI (Minority AIDS Initiative) and how our area did not get funded, because the grants went to the larger areas. A motion was made and second to accept the rankings.
Business Meeting ended at 10:20am

IV. Susan Mitchell presented the SWOT and Roles and Responsibilities. She will prepare the analysis of the SWOT data for the next RHAC in January.

The meeting adjourned at 12:15p. 
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