Southwest Florida Regional HIV/AIDS Council (RHAC)
 DRAFT Minutes from May 27th, 2009, Regular Meeting of RHAC

Riverside Community Center, Fort Myers, Florida 9:30AM-11:00AM

Attendees: 

I. Bill Little called the meeting to order and led introductions for the group. 

The minutes from March 25th, 2009 were reviewed for Consent Agenda, and approved by M.K. Burns, and P. Dobbins. 
CONSENT AGENDA

II. A. Lead Agency/Financial/Program/Planning Report
S. Barrows reported the RW 2008-2009 financials in which RW was overspent by $62.00 with no return of funds to the state. The HOPWA funds at this time are under spent by 40%, and remaining funds will be returned to the state at the end of the HOPWA contract. Due to the remaining funds being returned HOPWA will not receive a deduction in funds for the next contract year.
The HOPWA contract for 2009-2010 will be funded at $850,000. This contract will begin on July 1st, 2009. HOPWA will also include funding of Special services: Training, Education, Transportation, and ect. 
Tenant Based Rental Assistance (TBRA) which is being developed to offer long term services over a year as opposed to State HOPWA which offers 147 days of service.

· If Section 8 isn’t available in the area for utilization than clients may stay longer on TBRA, and clients that qualify use 2/3rds more resources than clients not utilizing TBRA.

· Teresa Rush says that training must be completed prior to doing TBRA. Area 8 is using 2009- 2010 as the planning year for TBRA.
S. Barrows also reported that Sarasota County will be returning back to HOPWA in October 2009. The City of Bradenton will be returning the contract back to the state, and the City of Manatee will receive housing services from Hillsborough County.

There has been a request for additional HOPWA funds that was submitted to Tallahassee up to the amount of $348,000 which was averaged as the cost of last year’s spending for Sarasota.

While Sarasota participated in HUD there were many restrictions as opposed to state HOPWA.

· Clients had a central anniversary date

· Clients were only able to utilize 90days of service and not 147days

· Service dates cannot run concurrent

The Sarasota case manager will need to be retrained due to HUD being restrictive, and state HOPWA is more flexible that it is not an entitlement for clients.


B.  Surveys 08-09

The satisfaction survey was given to clients and returned with mixed responses. Many client s feel they are seeing duplicated questions that are asked when giving their demographic information. Also if not more than five surveys were not submitted for a county the information is going to be shown as not reported. P. Dobbins wanted to know, what was the response rate was from year to year (give a comparison) for the surveys.  S. Barrows also stated that HPC provides self stamped envelopes for clients to send their surveys back via mail, or clients can fill the surveys out in the case manager’s office. S. Barrows will email the Survey results with the breakdown by county to everyone before the end of the day, and requested any feedback be submitted to HPC

C. Case Management Reports

The Case manager’s meet every other month, and the Supervisors meeting is every 6-8 weeks which meets regularly. The two committees discuss what is/what is not working.  The Supervisors group has one person who attends the case managers meetings.
B. Lastinger stated that the purpose of having separate meetings was to eliminate friction that case managers felt with different issues which could not be discussed with HPC in the meeting.  

1. Case managers/Supervisors have needs and issues that may/may not be meet the needs of RHAC.

2. Case managers meetings do not need to be sanctioned.

3. Every other month HPC is required to provide training to case managers. 

4. Case managers committee reports to Supervisors committee who reports to RHAC.
It was clarified by RHAC that the Case management committee is support, and case management training, and the Supervisors committee gives clarification and direction. RHAC thought that possible review and amendment of the bylaws may be needed if necessary to include the Supervisors committee as a incorporated structure of RHAC which will be reviewed as a non consent item for the next meeting, and the Case management report will be tabled until the next meeting.
D. Peer Group Survey

J. Trout reported that there was a conference call on May 26th and had a good response about the peer group survey. Lee, Sarasota, Hendry, Collier expressed interest in participating although some areas have asked RW clients which services do they want cut. Dillard in is in the process of assisting the Hendry/Glades area with an expansion grant.  

III. Systemwide Plan Presentation

S. Mitchell presented the systemwide plan which addresses the issues which were included in the plan. Reference the critical places of the state plan, and incorporate unmet issues such as HOPWA. The systemwide committee will meet on July 8th to further discuss the system plan developments, and next steps.
IV. Public Comment 
Dr. Hartner asked has all funding for the current year been allocated. S. Barrows confirmed that the current fiscal year has been allocated.

Dr. Hartner requested review of sending funding directly to the individual counties, and start the process of speaking to someone for Bureau of HIV/AIDS with a what if scenario, of looking at options of taking back the contracts, the advantages/disadvantages. B. Little requested if Dr. Hartner wanted to form an Ad Hock committee, along with a motion. Dr. Hartner proposed forming an exploration committee to see if Department staff, and HPC staff is duplicating work? B. Little wanted to see if resources were getting better over time, streamlining, costs, issues, the legal mandate. Dr. Hartner also added that all services would be reviewed including Title II, HOPWA, AICP, and RW. Dr. Hartner requested that anyone wanting to be on the committee email her, she was unsure at this time who would chair the committee.
J. Trout abstained from voting. 1st Motion- Dr. Hartner, 2nd Motion-M.K. Burns

The next RHAC meeting is scheduled for July 22nd, 2009 from 9:30-11:30PM 
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