Southwest Florida Regional HIV/AIDS Council (RHAC)


Date: 

September 23, 2009

Time: 

9:30AM – 11:15AM

Place:

Charlotte County Health Department

Attendees:
attached list

I. The meeting was called to order by Bill Little, Chairman.  Introductions were made by all in attendance.   A moment of silence was observed by the RHAC in remembrance of Dillard Larson and Susan Terry.    It was suggested that there be some type of ongoing recognition in honor of Dillard and Susan.  A motion was made, seconded and approved to name all peer programs in Area 8 after Dillard Larson.  Originally it was approved to accept the name as the “Dillard Project” (later it was changed to the “Dillard Initiative”).  A request will be communicated to the state asking for that name to be accepted statewide.
In recognition of Susan Terry, a motion was approved to rename the local Red Ribbon Award awarded for advocacy after her.    The RHAC Red Ribbon Awards will be reinstituted as an annual event.  The next one will be December 2, 2009.  A committee, chaired by Sharon Murphy, will be responsible for getting lunch and a speaker for the event as well as getting nominations, judges, and setting the event schedule.   Peter Bright, Robert Bobo and Amy Pinter are also on the committee.

It was suggested that a list of RHAC accomplishments be developed to recognize what the area has done.  This list needs to ready for the December 2 event/meeting.  

II.
Consent Agenda
Items removed from the consent agenda and discussed: 

Dr. Hartner asked about the status of the HOPWA supportive services funding.  Susan Barrows reported the issue is still in process with the Bureau.  Gail reported Sarasota money would be coming (60% of the amount that had been going to Sarasota and Manatee).  

Consent agenda approved.


Other Business

Susan Barrows pointed out that in addition to the open seats in Charlotte and DeSoto, RHAC also needs to pick an alternate for Jeff as the new Patient Care Representative (he was the alternate for Dillard Larson) and an alternate for Peter Bright as the Prevention Representative.  Bill Little also needs a replacement for the co-chair position.  All voted in favor of Art Gallagher as the alternate Patient Care Representative and Jim McCloud as the alternate Prevention Representative.   Peter Bright accepted and was approved as the RHAC co-chair until such time as a PLWH/A agrees to accept that position.   Other changes were made to the roster of participants notably Pat has retired from DeSoto CHD and Ruth is no longer with the DeSoto CHD.
III.
A.  Prevention Grant  Update

Susan Barrows gave the update on the grant application to the Blue Foundation for prevention planning activities.  The application was submitted September 11 for $30,000.  Details were included in the handout.  Bill Little asked that information on the foundations in the area be collected (funding cycles, award amounts, categories).  In case the Blue grant is denied, applications should be made to the local foundations asking for the $30,000 collectively.   Dr. Hartner asked the Gannett Foundation information also be included.  
B. Special Project Area 8

Susan Barrows reported on the request by the Bureau for applications for rollover funding.  The request by the state, as in years past, had no guidelines or amounts.  It was an open solicitation for the rollover money.   There were many requests from the area that were prioritized first by level of commitment then by plan development and readiness for implementation.  The project that was selected was $50,000 for Gastroenterology and Ophthalmology specialist services.   The Clinical Committee is the RHAC point of contact for the request and implementation.   A decision on whether the project will be funded should be within the next week. 

C.  Gail Counts gave an update on the HAPC meeting.

IV.
System Plan Presentation

Susan Mitchell presented the final draft of the RHAC system plan (renamed “Blueprint” after some discussion).  Jim McCloud suggested the document be used to guide future decisions such as what to do with rollover funds.   Dr. Hartner agreed that now that this document is in place, there is something to go back to.  For example, the Blue grant touches Priorities 2 and 3.  Bill Little asked wording be included to clarify this is intent and that this is a dynamic document that will evolve.  The document is not an end but will be changed into a better document and process over time.  It was decided the document would be communicated to the public at the December 2 meeting and sent to the Bureau along with a letter stating the intent of the document is to guide local decisions.    Peter Bright clarified that the Planning Committee would be an ongoing committee with the task of overseeing progress and helping RHAC select future activities towards priorities.   Penny Kurtz pointed out the document is a resource for new people like a new case manager.   Specifically addressing the linkage activities, Jim McCloud asked if there were sufficient resources to treat everyone if they were in care.  Sharon Murphy pointed out part of linkage is linking them to the right resources – i.e. Medicaid, AICP, housing assistance.    

A one page synopsis of what the plan is, how it will be used and what is in it now will be developed for the December 2nd meeting.  

In the plan, future meetings will have a topical focus.  December 2 will be plan rollout and awards and recognition.  The January 27, 2010 meeting will focus on Prevention.  
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