Southwest Florida Regional HIV/AIDS Council (RHAC)
 DRAFT Minutes from July 22nd, 2009, Regular Meeting of RHAC

Riverside Community Center, Fort Myers, Florida 9:30AM-11:00AM

Attendees: 

I. Jeff Trout called the meeting to order and led introductions for the group.
The minutes from May 27th, 2009 were reviewed for Consent Agenda, and approved by M.K. Burns, and P. Dobbins. 
R. Bobo requested review of the prevention report.

CONSENT AGENDA

II. The Prevention Report

The prevention report was done on a one year plan instead of a three year plan. If rural counties would like to be added to the plan a request is needed by Wednesday. There is a service gap which has been identified in DeSoto County for a need of a health educator; this should also be added to the prevention form. 

The Priorities packet 2010-2012 will be done again within the next year.
C. Kirby also presented the National HIV Testing Day Post-Event Evaluation Survey 2009 results.  
III. Ad Hoc Committee Report
M.K. Burns reported that after the Ad Hoc Committee determined there was a need for a fiscal agent. The Regional positions were reviewed for duplication and the committee saw no duplication. 
M. K. Burns will follow up with B. Little on clarification of the charge of Ad Hoc Committee. The Ad Hock report will be updated, and resubmitted.  

IV. The Lead Agency report will be reviewed at the next RHAC meeting. 

There is a need for everyone to be aware of Roles, and Responsibilities which is not fully understood. Have an Orientation Program, where periodic updates should be done once a year. Who is doing what? If the question is asked about awareness of who is who then some training should be done. Also, do a sign in sheet materials distributed. Do more marketing within RHAC.
NON CONSENT AGENDA
V. Peer Program Survey 

There will be a meeting in Tampa in two weeks. There will be a power point presentation, and the results of the surveys will be given out. Area 8 presented 10% of the surveys submitted. 

Sarasota is interested in getting a peer group set up.

· Will peers be able to do linkage? Yes. 

There is a basic model of peer organization, and each organization can tailor their model.

In the Peer program, peers are recruited from the ground up. Individuals are identified by experience, and expertise. There is also a movie which will be shown. 

VI. System Wide Plan Presentation Update

The Prevention committee was added but is not funded by RW. There is also the problem that no one is able to attend. Health Educators meeting would be coordinated with RHAC meetings. At this time DeSoto County does not have an Health Educator to attend the meeting, but Cheryl Adams provides testing in DeSoto, and could possibly attend. 

K. Hustad requested clarification on case management/ supervisors committee. Should the Supervisors committee be formal, and the case management committee be informal? The Supervisors committee had not been sanctioned by RHAC. Does RHAC want to work with Policy and Procedure? When Supervisors weren’t included the focus and the intent of the case managers meeting was lost, or should the case managers/ supervisors committee be tabled?
The Planning Committee will re-review The Roles, and Responsibilities document for finalization which will be brought back to RHAC for review, and approval. 

The Consortia Action Plan gives deadline dates of the documentation that is reviewed by RHAC. 

The Three Year Plan is a deliverable; the data comes from the state and back. 

Prevention and Patient care should be at the same level, CPP is no longer funded.

J. Trout, P. Bright, C. Kirby, and R. Bobo were tasked to set a date and agenda for a prevention meeting by the next RHAC meeting along with Ad Hock committee for thoughts. 

An email will be sent out for the next Ad Hock committee.


-Each county doesn’t have a CAB/or LAG so it needs to be addressed also.
Public Comment

A. Zamot spoke with to DOH Health Educators about Latinas United Against AIDS. 

There is a six disc DVD set. 

1. Intro for Agency

2. 25 Missed PSA Campaign 

3. Storyline (Grandmother, Daughter, Mom)

And an HIV/101 Video

The DVD can be copied, and is Spanish w/ English subtitles. This is to target Latino women. Pins are given for the targeted women. The DVD also comes with a light up necklace “Be a Light”. This is about mobilization and HIV/101.

The S.O.S (Sisters Organizing to Survive) Conference at Florida Gulf  Coast University (wrap-up) on May 16th had 102 participants. It is difficult to get an accurate count of individuals that were tested but 1628 were counted from the handwritten testing form.

19 people were rapid tested by Community AIDS Network. 

Also with the challenge from Tallahassee in February which asked for at least 100 people to take a pledge due to the 5 pledges received the year before. By the end of February 400 people pledged, there is now 700 pledges if not more today. 
A group (S. Murphy, J. Trout, S. Barrows, P. Dobbins, G. Counts, R. Bobo) will meet after RHAC to set a date to do a recognition to honor Dillard Larson.
McGregor Clinic is the newest Part C recipient in Area 8. 

Pat Barrera is retiring July 31st, 2009 from Supervisors position in DeSoto.

The next RHAC meeting is scheduled for September 23, 2009 from 9:30-11:30PM 
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