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Welcome

, we'd love to see you.

@ Come on camera

@ Please mute your microphone.

Questions? Put them in the chat.

e There will be an open forum at the end.

m This webinar will be recorded.

Recording and slides will be shared.
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Health Councils

Health Planning
Big Bend Health Council Council of NE FL

The Health Council of Southwest Florida is one

of eleven private Local Health Planning

Councils established by Section 408.033 Florida

Statutes (F.S.) to conduct regional health

 Health planning and implementation activities. Each
council's district is designated in Section

Y4

_ 408.032, F.S.
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Who is the Health Planning Council of HPC’s Programs

SWEL?

HPC’s Mission

Early Intervention

We are committed to improving the health and wellness Infant Mental Health -

of our community with PRIDE.,

*Providing & promoting early health intervention Health Planning

*Reducing health disparities

Increasing access to quality health-related services @

-Detecting & eliminating gaps in related services HPC Strategies

[=ducating & collaborating
Healthcare Coalition _,V\,_
Wy

HPC Areas Served

ACA Navigator

Through its various programs, HPC serves 11 counties
in southwest Florida including Charlotte, Collier, DeSoto, _ V

Glades, Hardee, Hendry, Highlands, Lee, Manatee, g 1 HOPWA
Okeechobee, and Sarasota Counties a

The Health Planning Council of Southwest Florida is a 5601(c)(3) non-
profit organization. Most of our services are offered at no cost to the
community.




HPC Program Overviews

Early Intervention Infant Mental Health
Health Planning

The Health Planning Council of Southwest Florida is a 501(c)(3) non-profit organization. Most of our services are offered at no cost to the community.



HPC Program Overviews

Healthcare ( ') \ ACA Navigator \ (

Coalition

The Health Planning Council of Southwest Florida is a 501(c)(3) non-profit organization. Most of our services are offered at no cost to the community.



Charlotte County:

» (Georgeann Burns, Secretary
Collier County:
* Michele Wardeberg, Treasurer

 Joe Meek

DeSoto County:

« Sara Hipp

Glades County:

« Commissioner Tim Stanley

HPC’s Board of Directors

Hendry County:

 Vacant

Lee County:
 Bob Johns, Chair
« Sharon Murphy, Vice Chair

« Dr. Jorge Quinonez

Sarasota County:
* Dr. Achal Bhatt
* Lindsay McDonell

 Patrick Dewechter




Early Intervention Services
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Trina Puddefoot, PT DSc

Program Director



Early Intervention Programs at
HPC

Early Steps
WY ] *  Florida’s Early Intervention Program
o | ‘x’
‘ Bridging the GAP

Children not eligible for Early Steps

* Tiered level of support from playgroups, to individualized intervention

X 4

ﬁ..{i'yl l Pre-school Child Inclusion

Collaboration with Lee county school District



Alternative Augmentative
Communication (AAC) Program

R

——

AAC means all of the ways that someone communicates besides talking. People of all
ages can use AAC if they have trouble with speech or language skills.

Augmentative means to add to someone’s speech.
Alternative means to be used instead of speech.

Some people use AAC throughout their life. Some people may use AAC only for a
short time like when they have surgery and can’t talk. :
-H-d

. For more information:

(American Speech and Hearing Association)
HPC AAC website

e 87 children received Alternative Augmentative
Communication devices (AAC) 1n 2023-2024

* 249 children received consultation and support
specific to AAC 1n 2023-2024.


https://hpcswf.com/early-steps-program/aac

sliveross | Flay Groups

SOCIAL-EMOTIOMNAL EDUCATION

Fort Myers Aquatic Center Commu nity based

1750 Matthew Drive, Fort Myers, FL 33907

Mondays in June 3,10,17,24 8-9am thera pe UtiC playg rou pS
# Parents and their #* Playgroups target o pe n to Ch i Id re n 0 -4 yea rs

children ages 15months-3 developmental topics

years can join playgroup including: exploring the O I d
facilitators 1n the water. environment, self-

R e R e regulation & behavior, " =
"ol R haring & friendship, and For our full schedule visit

# Have fun! communication.

. . 4 our playgroup page at
https://hpcswf.com/program

s/early-steps/play-groups

Help us learn more about Therapeutic Playgroup
participation. Contact Sarah Fabrizi to sign up!

Email: sfabrizi@fgcu.edu
p e ® o
ol \ = - u : - | . I‘./ '
Y = f f‘ }
| i By 4 ?j‘ \
’ y L“ A .
- % : v ‘

Phone: (239)590-1854



https://hpcswf.com/programs/early-steps/play-groups
https://hpcswf.com/programs/early-steps/play-groups

What is Early Steps?
Florida’s Early Intervention Program

No cost to Eligible Families

Target Population: Families of Children
Birth to 3 with significant delays in
development

Natural Environment Services where
children live learn and play




Why is early intervention Important?

During the first 5 years

e it is critical children with

developmental delays receive 2 ’ d:;glrﬂaﬂgleegt

intervention as early as possible:

* A newborn's brain is only
about one-quarter the size of B ot
an adult's. It grows to about LT
80% of adult size by 3 years
of age and 90% by age 5.

« - National Center for Infants, Toddlers & Families






https://www.youtube.com/watch?v=v7EJ1OYfyDo&t=8s

Make a referral

Online

Statewide

3800-218-0001
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The Affordable Care Act (ACA) introduced the Navigator role
to assist individuals in enrolling in coverage through the
health insurance Marketplace. Navigators are expected to
remain impartial, and their services are offered at no cost.

Navigators are not licensed health insurance brokers, which
means they cannot provide recommendations on specific
plans or policies. Instead, they aim to empower consumers
with the knowledge and resources needed to make informed
decisions concerning their healthcare needs.




Unbiased information about
the Health Coverage Options

Completing Applications

Determining Eligibility

mprove Healt

Facilitate Enro
Plans and Mec

N Literacy

Iment in Health

icaid

Community Education
Reporting Fraud

Consumer Advocacy

Help with Data-Matching Issues

Assistance with Exemptions
and Appeals




Raise awareness of subsidies and cost-sharing reductions to
reduce financial barriers to care

Conduct education activities to rural areas, provide information
about eligible immigration status, and ADA compliance

* Provide technical assistance for consumers that have difficulty
enrolling online, or have enrollment issues

* Assistance with determining eligibility for a Special Enrollment
Period and uploading documents for Data-Matching Issues

S



NAVIGATORS
HEiT F:|:|_I5|:F.I
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1-BAA-547-17H3
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In-person, phone, or virtual appointments
Call Us: 1-866-547-2793
Visit: www.enrollswfl.com
Spanish, Creole, and French are available

Elés' 0
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Infant Mental Health Program

- 1PC

INFANT MENTAL HEALTH

Jessica Stone, LMHC
Infant Mental Health Coordinator



Building Strong Foundations:
The Critical Importance of Infant Mental Health

 Infant Mental Health focuses on the social and
emotional development of children from birth to
age 5, a crucial period.

 Early childhood experiences profoundly shape a
child's lifelong well-being.

« Without proper support, young children can face
challenges that impact their learning, behavior, and

relationships.
@ J1PC

INFANT MENTAL HEALTH

In SW.FI.onda, we are commlttgd to Jessica Stone, LMHC
prowdlng the best start p055|b|e- Infant Mental Health Coordinator




Our Approach:
Strengthening Preschools and Families

We offer classroom observation,
strategic planning, and educator
support to enhance social-emotional
development.

We help bridge the gap between
preschool and home, by assisting
with parent communication and
needed referrals.

Partnered with the Early Learning
Coalition of Southwest Florida, we
provide on-site consultation to
preschools.

We chair monthly Florida Association for Infant Mental Health (FAIMH) chapter meetings.
These meetings offer education, networking, and advocacy for infant mental health
professionals and community members.

e, 11X

INFANT MENTAL HEALTH




Our Impact

Creating a Brighter Future:

The Impact of Our Work

* Improved classroom environments that
foster emotional well-being.

« Enhanced educator capacity to support
children's social-emotional needs.

* Increased access to vital resources for
families.

A stronger, more informed community
through FAIMH.

* Early intervention leading to long term
benefits for the children of SW Florida.

e, 11(

INFANT MENTAL HEALTH

i
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Join us in supporting infant
mental health in SW Florida!

Contact us to learn more about preschool
consultation.

9 1PC

INFANT MENTAL HEALTH

Visit our website.
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Southwest Florida Healthcare Coalition, HOPWA, & Health

Planning
Peggy Brown, Director of Planning




The Southwest Florida
Healthcare Coalition

Mission

At the SWFL Healthcare Coalition, our
Mission is to Develop healthcare

emergency preparedness response and
recovery capabilities through
collaboration, training, and planning.

B
Purpose



Statewide Collaboration

HEALTHCARE
COALITION

SOUTHWEST FLORIDA


Presenter
Presentation Notes
The SWFL Healthcare Coalition is also an entity of the Florida Task Force, which makes up 10 other healthcare coalitions from around the state of Florida.  You can see here their geographic color-coded areas, and these are the members along with representatives from the State DOH that attended the National Healthcare Coalition Preparedness Conference this past November.

We meet every two weeks as a group to compare notes, best practices and how we can work together to improve our systems. 

One of our recent accomplishments is the development of a statewide contract to promote Continuity of Operations Plan or COOP and Comprehensive Emergency Management Plan or CEMP. Both of these plans are required from our Hospitals and LTC organizations to be compliant with state and federal regulations.  We continue to work together to gain better value for our memberships. 


Task Forces

HEALTHCARE
COALITION




Pediatric Emergency Preparedness Initiative

SOUTHWEST ILORIDA HEALTH!
 HEALTHCARE amhe
COALITION St
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Housing Opportunities for Person with AIDS (HOPWA)

Clients can access 60 days TBRA is a longer-term for of

of transitional housing Eligible individuals can This service is available to assistance that functions
assistance while they work [ access up to 21 weeks of allow clients to have like Section 8.
with their Case Manager to housing assistance to utilities turned on or to
obtain permanent housing. enable them to remain in assist with payment of
their own dwelling. rental deposits.

8 | PARTHENT
| FOR %







Health Planning Services

Community Health or Program and Project Education & Outreach Organizational & Admin
Topic-Based Assessments [ Planning Assistance and Services
Evaluation

Hpcswf.com



Health Assessments

Coming Summer 2025 - Collier County Community Health Assessment and Lee County

Community Health Assessment in partnership with NCH, Florida Department of Health in Collier

County, and Healthcare Network

NCH

HC

A'"4 healthcare
HEALTH b network

Collier County




Fact Sheets

Topic-based fact sheet on the topics

of:

Health insurance

Disaster preparedness
Unintentional injury

Youth substance abuse
Social determinants of health
Vaccine-preventable diseases
HIV & expecting mothers
Diabetes

Hunger

Housing

Focus On...

Unintentional Injury

2023 Leading Causes of Fatal Injury, All Ages?
Florida

Glades County

Motor Vehicle Traffic

Drug Poisoning
Suffocation

Drowning, Submersion

HEALTH FOCUSED COMMUNITY DRIVEN

DrugPoisoning

Fall

HEALTH

PLANNING
COUNCIL

OF SOUTHWEST FL

Motor Vehicle Traffic

Firearm

Suffocation

We compared the fatal injury rates of each category between the county and the state. If the data category isin
green that means the rate is hetter than the Florida average, if it is red it is worse than the Florida average.

Leading Cause of Fatal Unintentional Injury in Florida Through the Ages, 20231

%eeee

Underl Ages 14 Ages 524
Suffocationwith with ith
92 deaths deaths wi

deaths

z L o AP
i

Ages 2564

with
deaths

Over 65

with
deaths

The rate of hospitalizations from
non-fatal unintentional

in Glades County from 2021
2023 s less than the Florida average
(35vs6.1)

1 Florida Department of Health, Bureau of Vital Statistics

For more information scan the QR code

SOUTHWEST FLORIDA

HEALTHCARE
COALITION

HEALTH PLANNING COUNCIL
QF SOUTHWEST EL

Collier County's Risk index is Relatively High

Disaster Preparedness

~ Collier County ==

I

s

The National Risk Index is a dataset and online tool to help illustrate communities most a risk
for 18 natural disasters. It is calculated using the formula below

xpected Annual

X

Collier County is
Relatively High

-

@ [ ]
&Aé
Social Vulnerability
Index

Collier County is
Relatively High

65% of U.S.
counties are less

Community
@ Resilience Index
Collier County is
Relatively Low

80% of U.S.
counties are more

socially vulnerable resilient

What can a community do to
become more resilient?

Some Examples Include:

= Mental health support

= Personal transportation access
= Communication capacity

= Evacuation routes

= Temporary shelter availability

= Access to internet
= Flood insurance coverage
= Disaster aid experience

i e P

= Local disaster training
= Strong volunteer base
= Local food supplies

= Natural flood buffers
= Studier housing types

All data came from the EEMA National Risk Index

For more information please visit_Swflcoalition.org

What are some factors that make a
community more vulnerable?

Socioeconomic status
« Poverty

Household characteristics

- Aged 65 and older
Racial & ethnic minority status
- Non-English speaker
Housing type & transportation
= Mobile home

Top 5 Hazards

@Hurricane q Lightning
~Wildfire @ Drought

7747 Riverine Flooding
P

SOUTHWEST FLORIDA

HEALTHCARE

COALITION

HEALTH PLANNING COUNCIL
0% SOUTHWEST FI



A ﬂ HPC Strategies

STRATEGIES

Strategic planning
services that make a difference

As a fellow nonprofit, we understand your challenges. We provide expert guidance to:

= Clarify your mission

= Set achievable goals

» Develop actionable plans

= Maximize your impact




e HC HPC Strategies

STRATEGIES

Collaborative process for tailored solutions

Tier 2 Tier 3

v
v
v
v
v
v

Planning@hpcswf.com


mailto:Planning@hpcswf.com
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Understanding the
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Tue |) Woro

Linderstanding Lhyslexio
¥

BLOOD SUGAR
@ RISING

AMERICA’S HIDDEN DIABETES EPIDEMIC



Presenter
Presentation Notes
Partnered with the Area 8 RHAC Prevention Committee to screen the documentary Ending the HIV Epidemic throughout all of area 8. Screenings were held in Lee and DeSoto County. Due to barriers and hurricanes we couldn’t complete the screenings in the other counties in the area. 


Educational Webinars

~ HEALTH
PLANNING
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] [_)( PLANNING &
v . COUNCIL 73 N1’
. Kimmie’s

- - e Demystifying Health Insurance:
Webinars from the past year: PRI | iriranca 101 and Markeipiacs

Narcan: Learn, Act,
Save Lives

HHHHHHHHHHHHHHHHHHHHHHHHHH

The Opioid Epidemic and Narcan: Learn, Act, Save
Lives - Partnered with Kimmie’s Recovery Zone

BENEFITS OF THIS WEBINAR
WHEN IS THE WEBINAR? WHEN IS THE WEBINAR?

= Learn the basics of health insurance

SQPteml:lar 19, 2024 = Better understanding of the health October 30, 2024
= - insurance marketplace ’
3:00 - 4:30 PM = Stay up-to-date on recent changes 3:00 - 4:30 PM

= Gain knowledge to make decisions for
yourself and educate others

Demystifying Health Insurance: Insurance 101 and
Marketplace Overview - Partnered with HPC

Navigators
g E.A[I):E Chlld?é’r!l s?—?c?spltal } [_)( ZIgUNNNéRG

SOUTHWEST ’ LEE HEALTH HEALTH FOCUSED COMMUNITY DRIVEN
FLORIDA

Free to attend Free to attend
Scan to

Register Register

Protecting Our Children: A Webinar

Protecting Our Children: A Webinar on Preventing on Preventing Fatal Injuries
Fatal Injuries - Partnered with Safe Kids Southwest |
Florida

TOPICS COVERED IN THIS

WEBINAR WHEN IS THE WEBINAR7

= Injury and fatality data

= Child passenger safety April 22, 2025

= Safe sleep

SRR 2:00-3:30 PM

= Shaken baby syndrome
= Injury prevention

Free to attend el
b e ] Scan to
]_WC ‘V : - =.:.- “I.;::- : RegiSter



Charlotte County, FL I, FL
Health Profile
2025

DATA FOR YEAR ENDING 2023, UNLESS OTHERWISE NOTED ISE NOTED

L3 4

WISE NOTED yE NOTED ISE NOTED VISE NOTED

ISE NOTED
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To view profiles click here



https://hpcswf.com/programs/health-planning/county-health-profiles

Aligning with County Health Priorities

Mental Health, Well-being, and Substance Abuse
Counties with this priority: Charlotte, Collier, Glades, Hendry, Lee, and Sarasota

» Participated in the Lee County CHIP Mental Health quarterly meetings

» Participated in a Behavioral Health Regional Action Team Meeting, which is part of the regional Health & Wellness
Coalition

» Provided education and outreach to preschools and daycares about infant mental health

» Co-chair of the Florida Association for Infant Mental Health (FAIMH)

» Participated in the quarterly Healthier Hendry/Glades Taskforce meeting

» Participated in the bi-monthly Lee County Minority Health Taskforce meetings

» Hosted and facilitated a documentary called The Big Picture: Rethinking Dyslexia, which focuses on people with
Dyslexia

» Hosted and facilitated a documentary screening of How We Really Make Decisions
» Hosted and facilitated a documentary screening of Understanding the Opioid Epidemic

» Hosted and facilitated The Opioid Epidemic and Narcan: Learn, Act, Save Lives webinar



Aligning with County Health Priorities

Chronic Diseases
Counties with this priority: Collier and DeSoto

» Participated in statewide HIV advocacy efforts

» Participated in statewide FCPN Needs Assessment Committee meetings
» Participated in the Area 8 Ryan White Advisory Council Meetings

» Co-chair of the Area 8 RHAC Prevention Committee

» Area 8 Prevention Alternate to the statewide planning body

» Participated in the quarterly DeSoto County CHIP group meeting

» Planning for Diabetes Self-Management Education and Services (DSMES) project
» Hosted and facilitated a documentary called Spilled Milk, which focuses on Sickle Cell disease

» Hosted and facilitated a documentary screening of Ending HIV in America, which focuses on the HIV epidemic

HC



Aligning with County Health Priorities

Access to Care
Counties with this priority: Collier and Sarasota

» Participated in the Health Systems Regional Action Team meeting, which is part of the regional Health & Wellness
Coalition

» Participated in the Collier County CHIP Access to Care Workgroup meeting

» Participated in the Rural Health Network meeting

» Provided education, outreach, and enrollment services related to the ACA marketplace through the Healthcare
Navigators program

» Chairman of the board of the Collier County Rural Health Network

» Hosted and facilitated a documentary called The Invisible Patients, which focuses on access to care for hard-to-reach
populations

» Participated in the bi-monthly Human Services Information Network meeting
» Hosted a presentation on public health messaging and the positive impact of social media

» Hosted and facilitated the Demystifying Health Insurance: Insurance 101 and Marketplace Overview webinar



Aligning with County Health Priorities

Child Health, Safety, and Adverse Childhood Experiences (ACEs)
Counties with this priority: Charlotte, DeSoto, Glades, and Hendry

» Lead Southwest Florida Healthcare Coalition Pediatric Readiness Task Force monthly meetings

» Facilitated the Pediatric Emergency Preparedness Initiative

» Provided early intervention and therapy services through the Early Steps program

» Facilitated Augmentative and communication programs to empower communication for children 0-3

» Facilitated therapeutic playgroups open to all children under the age of five at playgrounds and libraries throughout the
area

» Participated in the quarterly Safe Kids Southwest Florida Coalition meeting

» Participated in the quarterly Healthy Charlotte Stakeholder meeting
» Hosted and facilitated training on human trafficking for community partners throughout the state

» Hosted and facilitated Protecting Our Children: A Webinar on Preventing Fatal Injuries

HC



Aligning with County Health Priorities

Social and Economic Conditions Impacting Health
Counties with this priority: Charlotte and DeSoto

» Project sponsor for the Housing Opportunity with Persons with AIDS (HOPWA) for area 8

» Participated in the Florida Philanthropic Network (FPN) Civic Engagement Learning sessions

Environmental Health .

Counties with this priority: Sarasota YT

» Project sponsor for the Southwest Florida Healthcare Coalition
» Participated in a Climate for Health Ambassador Training, hosted by the American Public Health Association (APHA)

» Hosted a presentation from the National Weather Service on the 2024 hurricane season

HC



Aligning with County Health Priorities

Health of Older Adults

Counties with this priority: Collier
» Participated in the Age-Friendly Collier County quarterly meeting

» Continuing internal Age-Friendly Public Health System Champion Educational Series

» Facilitated a discussion on the needs of those who need dialysis during disasters

Nutrition, Physical Activity, and Weight
Counties with this priority: Lee
» Participated in the Lee County CHIP Nutrition, Physical Activity, & Weight quarterly meetings

HC






Provide Feedback!

Two ways to complete the Feedback & Impact
Survey

Scan QR

Click here to Code

aCCess survey


https://www.surveymonkey.com/r/9LZFKNQ
https://www.surveymonkey.com/r/9LZFKNQ

How to Contact Us

Health Planning Council of Southwest Florida

W) Phone: 239-433-6700

\)

@) Email: Planning@hpcswf.com
had e

Website: Hpcswf.com


mailto:Planning@hpcswf.com
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